
The End of the Freshman Year



How many people here 
graduated from a  

four-year institution?



How many of you knew exactly what 
your career would be when you were 

a teenager?



How many of you are employed in 
the field you thought you would be 

when you were fifteen?



Why are young adults more 
skeptical of higher education? 

The revolution is here!
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At 25% of schools 

50% of students showed no 

earnings gains 10 years after graduation

Even at elite and prestigious public schools like 
Bennington College, Bard College,  

and Penn State
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75 million

These problems lead to a 104-page McKinsey report with 
these conclusions:

youth are unemployed

Youth 
are unsure if their 

postsecondary education has 
improved their chances of 

finding a job

50% 40%

Employers 
say a lack of skills is the 

main reason for entry level 
vacancies 
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In 2012, the average student graduated with 

$29,400 in debt

“53% of recent college graduates 
are underemployed or 
unemployed.” – Atlantic

The Cost is Real

Default rates for people under 30 with federally sponsored 
student loan debt in the US is up 30%

Earnings of college grads have declined 
since 2000
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Completion rate is only 

42%



What’s going on?



The economy (and needed 
skills) are changing faster 

than curricula



Guidance in college is often little 
more than plugging courses into 

graduation framework



No one asks, “What do you care 
about, what do you want to learn?”



60% of people feel they are 
not socially or emotionally 

ready for university.



How do we help young 
people get an affordable and 

meaningful education?



Why is college four 
years in the US?



Germany, Israel, Korea have 
incredibly productive economies 

for countries their size.

46,000 USD 36,000 USD 26,000 USD

(GDP per capita)



283,000

820,000

The number of students who studied 
abroad in 2013

The number of foreign students who 
studied in the United States



Across Europe and Asia, 
Gap Years are common.



Before: Rejected from her top 
choice college

Student Profile: Keri Klinges

Now: On a Full Ride 
Scholarship to Temple 

University

“In my small town and in my family, taking 
a gap year was pretty much unheard of, but 
when I stumbled upon Gap Year I knew that 
it was the perfect opportunity for me to 
take control of my education in a way I 
hadn't been able to in public school.  

After a year of traveling and real-world 
learning, I've become a self-directed 
explorer, and now I am channeling my 
creativity into two internships and will be 
attending Temple University in the fall on a 
full-tuition scholarship, which I wouldn't 













 unschooling





Let’s help people 
learn how to learn









Mentorship Network

Each fellow is paired with a coach for weekly 
1-1 meetings to set goals for the upcoming 

week and reflect on progress over since their 
last meeting. The coach connects the fellow 

Fellows have access to the Gap Year mentor 
network for industry-specific feedback and 

guidance. A mentor matching party is held in 
week 3 to facilitate connections between 

fellows and mentors.

Personal Coaching



Learning requires making mistakes

Learning requires active participation

Learning requires personal context

Learning requires taking breaks

Learning requires a growth mindset



Things that 
make you 

money

Things 
you’re 

good at



Higher Education is Changing



Here’s what the data tells about 
a quality college experience… 



A professor who made them excited about learning 

Professors who cared about them as a person 

A mentor who encouraged them to pursue their goals and dreams 

Worked on a long-term project 

Had a job or internship where they applied what they were learning 

Were extremely involved in extra-curricular activities







Let colleges do what they do 
best: teach specific content



Un-college

U “n” College



There are now many 
pathways to a higher 

education … bootcamps, 
MissionU, Revature, 

MOOCs, competency based 
degrees, Venture for 

America …  
and more program that 

don’t exist yet!




