
The role of

the Rehabilitation 

Coordinator in ICU

서울아산병원

중환자간호팀 박새롬



Critical Care 

Medicine

Critical Care 

Nursing

Rehabilitation 

Coordinator

Physical 

Therapist

Rehabilitation 

Medicine

MULTIDISCIPLINARY TEAM

Rehabilitation

Coordinator



REHAB COORDINATOR IN AMC SICU

 Daily Screening for initiate ICU rehab

 Assess the critical ill patients 

 Monitoring for Safety during rehab time

 Communicate and Training physician, nurse, guardian

 Develop the Protocol and improve the ICU environment



Structural

Patient-related

Process-related

ICU Culture



The part of ICU rehab coordinator in

Structural

• Multidisciplinary Team

• Protocol/Program

• Technician Staff, Equipment

Patient-related

Process-related

ICU Culture



PROTOCOL

SICU Admission ≥ 3days

Daily Screening

Safety Check list

Passive PT Active PT

PassFail



RM CONSULTATION



PHYSICAL THERAPY SCHEDULE



PROGRAM



EQUIPMENT

Bobath Table Sara Stedy



EQUIPMENT

Walker

Moto-med

 Cycle ergometer



Equipment

 Wheel chair
 Oxymetery

 Foot board

 Thera-band

 Squeezing ball



The part of ICU rehab coordinator in

Structural

Patient-related

• Screening

• Safety Criteria

Process-related

ICU Culture



SCREENING



SAFETY



SAFETY CRITERIA: RESPIRATORY

Carol L Hodgson. (2014). Expert consensus and recommendations on safety criteria for active mobilization of
mechanically ventilated critically ill adults, Critical Care, 18:658



SAFETY CRITERIA: CARDIOVASCULAR

Carol L Hodgson. (2014). Expert consensus and recommendations on safety criteria for active mobilization of
mechanically ventilated critically ill adults, Critical Care, 18:658



SAFETY CRITERIA: NEUROLOGICAL

Carol L Hodgson. (2014). Expert consensus and recommendations on safety criteria for active mobilization of
mechanically ventilated critically ill adults, Critical Care, 18:658



SAFETY CRITERIA: OTHER

Carol L Hodgson. (2014). Expert consensus and recommendations on safety criteria for active mobilization of
mechanically ventilated critically ill adults, Critical Care, 18:658



The part of ICU rehab coordinator in

Structural

Patient-related

Process-related

• Assess the Patient

• Monitoring of Patient Safety

• Evaluation

ICU Culture



ASSESS THE PATIENT: ROUNDING

Medical Plan

Ventilator Weaning

Portable Examination

Sedation or Awakening

Current Medication

Sleep Quality, Delirium

Pressure Injury

Abdominal Wounds

Tolerance of previous sessions

Level of pain / fatigue

Attachments

Patient consent & inform



Background physical problem

Previous Activities of Daily Living

Level of consciousness

Personality

Visual disturbance, Hearing loss

〯

ASSESS THE PATIENT: INTERVIEW



MONITORING OF PATIENT SAFETY



MONITORING OF PATIENT SAFETY



MONITORING OF PATIENT SAFETY



MONITORING OF PATIENT SAFETY
-ADVERSE EVENT



Peter Nydahl. (2017) Safety of Patient Mobilization and Rehabilitation in the Intensive Care Unit.
Systematic Review with Meta-Analysis, Annals of the American Thoracic Society, Vol.14, No.5

MONITORING OF PATIENT SAFETY
-ADVERSE EVENT



① Dyspnea
(Respiration Rate > 35bpm, 
Use of accessory muscle)

⑥ Patient intolerance
(ex. Sweating, trembling…)

② Cyanosis ⑦ Patient refuse

③ Desaturation (SpO2 < 90%) ⑧ Decision of participants

④ Dizziness ⑨ Medical device removal

⑤ Tachycardia
(increase 30bpm more than baseline)

⑩ Fall down

AMC SICU ERP (ver1.1)

MONITORING OF PATIENT SAFETY
-ADVERSE EVENT



MONITORING OF PATIENT SAFETY
-ADVERSE EVENT



EVALUATION



The part of ICU rehab coordinator in

Structural

Patient-related

Process-related

ICU Culture

• Communication and Education

• Family empowerment

• Experience sharing



COMMUNICATION: PHYSICIAN



COMMUNICATION: NURSE



EDUCATION: FAMILY



FAMILY EMPOWERMENT



EXPERIENCE SHARING



EXPERIENCE SHARING: ICU DIARY



EXPERIENCE SHARING: ICU DIARY



EXPERIENCE SHARING: ICU DIARY



TAKE-HOME MESSAGE

Using an coordinator(inter-professional approach)

Safety mobilization of eligible patients

Change ICU culture to prioritize early mobilization


